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Gender Equality policies and actions: Lessons. 

Impact. Sustainability


Tuesday, 12th July 2022, 

UNISA Campus, Salerno, Italy



▪ The National Agency for Scientific Research Promotion (ANPR) is a public scientific 
and technological institution (EPST) under the supervision of the Ministry of Higher 
Education and Scientific Research.


▪ Its primary mission is to provide services to professionalize the management of 
research activities in partnership with efficient and equitable socio-economic actors.


▪ ANPR plays a crucial role in interfacing and supporting research structures in the 
process of promoting research results and technology transfer





▪ The Gender Equality Plan (GEP) is:

✓ A fundamental action of the R&I-PEERS project

✓ A key tool to encourage improved gender balance


▪ Thanks to the survey and analysis of the questionnaire carried out within the 
framework of the R&I PEERS project, five (05) areas of intervention have been 
identified, which reflect the needs and requirements of the actors involved through 
SMART objectives (Specific, Measurable, Achievable, Realistic, Timely).


▪ ANPR's GEP is based on five objectives, which are in progress achievement through 
specific activities, that the effectiveness is monitoring using particular indicators.



➢ 05 key areas

➢ 13 strategic actions

➢ Monitoring by indicators

➢ External evaluation by members of the International 

Advisory Board (appointed by the EC)

➢ Reflects the modifications following the 03 validation 

workshops

➢ Adheres to the European Commission format

➢ Complies with the guidelines proposed by EIGE



Key area 1:

 


Integration of the 
gender dimension 
into research and 
teaching content

Key area 2:

 


Work-life balance 
and 

organisational 
culture

Key area 3:

 


Gender equality 
in recruitment 

and career 
progression

Key area 4:

 


Gender balance in 
leadership and 

decision-making

Key area 5:

 


Measures against 
gender-based 

violence including 
sexual harassment
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Key Area Action
State of 

the action
Description 

of the action Indicators
Threshold 


of the 
indicator

Person in 
Charge + role 

in ANPR

Start 
date

End 
date

13 
actions



Key Area Action State of the action Description of the action

 


 


1- Integration of 
the gender 
dimension into 
research and 
teaching content

 


 

Action 1.1: [SUS] Regular trainings 
for mentors

Running Regular (annual or twice a year) trainings for mentors would secure 
sustainability of the measures and on the long run reduce resistance on 
mentors’ side (since often they believe that they are doing enough to teach 
their colleagues) and raise their awareness of the need of continuous 
acquiring of new mentoring skills and competence development. 

It’s to favour a widespread gender competence at all levels of the 
organization with provision of mentoring training to Senior staff.  

  

Action 1.2: [SUS]  Organisation and 
participation in events on relevance 
of gender dimension in Research 
area

Done + Running

(planned events)

This action is contributing to raising awareness of importance of GE 
dimension among R&I stakeholders

 

Action 1.3: Establishing a Women in 
Science Excellence Prize (Award)

P o s t p o n e d 
because of COVID 
19

This measure directly contributes to better visibility of research and 
achievements done by women and raising general societal awareness of 
women contribution to science in the national and regional historical 
perspective.

 

Action 1.4:  [SUS] Establishing a 
social media channel/a brochure/a 
series of podcasts… promoting 
achievements of female Tunisian 
researchers

Done This action directly contributes to better visibility of research and 
achievements done by women	  

 



2- Work-life 
balance and 
organisational 
culture


Action 2.1: [SUS] Establishing a 
Committee for equal opportunities

To improve 
by external 
experts

This measure would assure continuous and sustainable addressing of issues related 
to gender equality in ANPR.

It would also serve as a mediator between employees and Top management in 
matters related to equal opportunities and contribute to raising awareness of 
importance of GE and equal treatment.

Action 2.2: Analysis of language of 
ANPR’s documents and off ic ia l 
communication and detecting areas 
where the use of gender sensitive 
language could be improved

To start soon This strategy will provide evidence for actions envisioned to improve use of gender 
sensitive language and enable detection of most important areas and appropriate 
strategies. It will also contribute to awareness raising and facilitate their support and 
engagement

Action 2.3: [SUS] Improvement of 
official documents and communication 
pract ices at ANPR (Toolk it for 
employees…)

 

To start soon The analysis of actual communication practices at ANPR would improve practices of 
official communication and document writing. This measure would entail 
engagement of stakeholders in various levels of ANPR’s structure and contribute to 
raising awareness of importance of GE.

Action 2.4: [SUS] Regular analysis of 
Employees needs/requirements

(questionnaire)

 This strategy would engage a large number of stakeholders and provide DMB 
members with an insight in actual needs of employees.

Action 2.5: [SUS] Improving working 
policies and condition to make them 
sensitive to special needs of employees 
and their families

running Availability of structured supports inside ANPR for employees and their families, 
such as: pregnant women facilities, flexible working hours, remote working, respect 
of Ramadan hours, children-friendly facilities, child-care, family-members with 
special needs, elder family- members…

These measures would establish a friendly and supportive institutional culture at 
the ANPR.                                                               



3.
4.
3. Gender

equality in 
recruitment and 
career 
progression

 

Action 3.1: [SUS] Yearly statistic indicators 
of career paths of employees

Running Regular collection of statistical indicators provides an evidence-
grounded basis for actions envisioned to increase career 
advancement opportunities for career employees. 

Presented to decision-making bodies’ members, this statistic 
would contribute to awareness raising and facilitate their 
support and engagement.

Action 3.2: [SUS] Gathering regularly 
gender disaggregated statistics on 
committees, councils, commisions and 
o t h e r d e c i s i o n - m a k i n g b o d i e s 
(Recruitment, promotion, technical 
committees, etc.)

Done Regular collection of statistical indicators provides evidence-
grounded basis for raising awareness of gender equality within 
ANPR and helps preventing widening of the gender gap. 

This strategy would contribute to Integrate the gender 
dimension into the ANPR culture work and to apply it in daily 
process. 

Analysis of these data in a dedicated Report so as to monitor 
gender and diversity state of art in ANPR.



3.
4- Gender 
balance in 
leadership and 
decision-making 

 

Action 4.1: [SUS] Organisation and/or 
participation in events on gender bias 
in decision making bodies

  

       Done  This strategy would assure sustainable 

maintenance of balance in decision-making 
bodies, raise awareness of biases in decision 
making practices and foster competence 
development.



3.
5- Measures 
against gender-
based violence 
including sexual 
harassment

 


Action 5.1: [SUS] Establishing channels to 
report anonymously disrespectful behavior, 
abuse and sexual harassment

 

         Done Following the response of survey respondents, 63% of 
whom find this measure important, these measures 
should be realized in the framework of activities of the 
group for equal opportunities



Strength of proposal / influence in public policies: 
Integration of an objective on the gender dimension 
in the preparation document for Tunisia's three-year 
development plan (Work of the sectoral commission 
for Research and Innovation)


      Document being validated. 



▪ This measure would assure continuous and sustainable addressing 
of issues related to gender equality in ANPR.


▪ It would also serve as a mediator between employees and Top 
management in matters related to equal opportunities and 
contribute to raising awareness of importance of GE and equal 
treatment,


▪ Composed of committed internal and external members of the 
ANPR, one of the missions of this committee is to take Measures 
against gender-based violence including sexual harassment


. 



▪ The Order of the Minister of Higher Education and Scientific 
Research, dated on June 13, 2022, on “the creation of a Steering 
Committee for gender mainstreaming work for the establishment 
of a budget sensitive to the gender dimension” within the Ministry 
of Higher Education and Scientific Research (MHESR).


▪ This Committee will support the representative of MHESR in the 
interministerial council of peers, chaired by the government 
presidency.


. 





Social media: FB Group

“Success Stories of Tunisian Females in R&I”





Flagship Event: 30 June 2022

Gender equality facing the challenges of the R&I ecosystem:

The GENDER EQUALITY PLAN of the National Agency for


scientific Research Promotion


This seminar brought together all the actors of the R&I 
ecosystem (ministries, research centers, civil society, etc., in 
order to interact around the concept of gender and create a 
space for exchange and sharing of experiences and initiate a 

collective reflection on potential synergies and new initiatives.




Flagship Event: 30 June 2022



Flagship Event: 30 June 2022



Flagship Event: 30 June 2022



Flagship Event: 30 June 2022

On the sidelines of this event, and 
in tribute to brilliant women 
researchers, a symbolic prize was 
awarded: Sajnene pottery which 
stems from the ancestral know-
how of the craftswoman of the 
village of Sajnan, and which is 
r e c o g n i z e d b y U N E S C O a s 
intangible cultural heritage of 
humanity and in Tunisia.



Flagship Event: 30 June 2022



Flagship Event: 30 June 2022



Flagship Event: 30 June 2022

The closing ceremony was ensured by the presence of 
Ms. Francesca MALAGUTI, Gender Focal Point in the 
Delegation of the European Union in Tunisia and Mr 
Helmi MARDASSI General Director of the European 
Research and Innovation Programs Management Unit 
in the Ministry of higher education Tunisia.



▪ ANPR's GEP intercepts the Agency's specificities and responds to them using 
appropriate methods, while respecting the differences and diversities that make 
each context unique.


▪ The ANPR's GEP is an innovation in the practices of public administration, in 
general and in the establishments of the Ministry of Higher Education and Scientific 
Research in particular.


▪ The progressive evolution of its ongoing implementation raises many challenges 
that would inspire many stakeholders under the same ministry and well beyond!


To be continued…

Conclusion



Thank you for your attention.


